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Presentation 
 

Hamamoto:  Good afternoon ladies and gentlemen. I am Futoshi Hamamoto of Investor Relations 

of Asahi Kasei Corporation. Thank you for joining us in the earnings briefing of Asahi Kasei 

corporation for fiscal year ended March 31st, 2019, despite your busy schedule. 

Let me first introduce today’s participants: Yutaka Shibata, CFO; Yozo Sato, Corporate 

Accounting & Control; Toshiyasu Horie, Basic Materials Strategic Business Unit, or SBU; Yukifumi 

Kuwaba, Performance Products SBU; Hiroaki Sugiyama, Specialty Solutions SBU; Akira Fukuda, 

Specialty Solutions SBU; Izumi Kawata, Asahi Kasei Microdevices Corp.; Kensuke Sakai, Asahi 

Kasei Homes Corp.; and Masato Kashiwagi, Asahi Kasei Pharma Corp. 

Without further ado, briefing on the financial results. 

 

P. 3  Outline of fiscal year 2018 results (i) 
Shibata:  I am Shibata, the CFO. I will outline the FY 2018 financial results and the FY 2019 

business forecast. 

Please turn to slide 3, where you can see the outline of the financial results for FY 2018. 

Both sales and operating income set new record highs in FY 2018. 

As mentioned at the Q3 financial results briefing session in February of this year, the 

Material segment saw a significant decline in the market price particularly for petrochemical 

products especially from H2 FY 2018 against the backdrop of the US–China trade friction and the 

slowing down of global economy. Added with declining demand, in February of this year, we made a 

downward revision to our forecast which had been revised upward in November 2018. However, we 

actually ended FY 2018 with operating income and net income exceeding the forecast made in 

February, with some recovery in the market price in Q4 as well as strong performance in the Homes 

and Health Care segment. Year-on-year increase was recorded in sales and operating income. 

The main factors were as listed here on the slide. In Material, increased shipments of 



 2 

nonwovens such as Lamous microfiber suede and Bemliese continuous-filament cellulose nonwoven, 

and improved terms of trade in acrylonitrile, or AN, and engineering plastics. In Homes, firm 

performance of rental management and condominium construction in real estate. And in Health Care, 

increased shipments continued, particularly defibrillators for professional use in Critical Care. 

As a result, we achieved the second highest net income attributable to owners of the parent, 

following that recorded in FY 2017. The ratio to sales was 6.8%, which was high for Asahi Kasei. 

In FY 2017, corporate and other tax expenses decreased by about ¥17 billion as one-time 

effect as the tax rate was lowered due to the effects of the US tax reform, resulting in the reversal of 

deferred tax liabilities, in accordance with the tax effect accounting standard. Excluding such special 

factors for FY 2017, the results for FY 2018 were actually equally as high. 

 

P. 4  Outline of fiscal year 2018 results (ii) 
Please turn to slide 4, some highlights of the year. In FY 2018 we continued to carry out 

some acquisitions. As mentioned here, the first two are auto-related M&As in the Material segment. 

One is Sage Automotive Interiors, Inc. and the other Senseair AB, a Swedish gas-sensor module 

maker of alcohol sensors and CO2 sensors for automobiles and others. 

The third is Erickson Framing Operations LLC, a US-based supplier of pre-fabricated 

building products. We acquired this company with a view to making it a bridgehead for our US 

operations, as we are to make overseas expansion of our industrialization know-how accumulated 

over many years in our domestic housing business. 

With regard to shareholder returns, the dividend for FY 2018 is ¥34 per share. As the level 

of net income exceeded the initial forecast announced in May 2018, and the revised forecast 

announced in February 2019, we decided to carry out the repurchase of shares and cancellation of 

treasury stock as announced in the press release today. 

Together with the dividend, this will bring the total return ratio to 39% for FY 2018, 

exceeding the goal set under the “Cs for Tomorrow 2018” to achieve total return ratio of 35% in the 

final fiscal year. While the amount and size of the share buyback are not very large, this move 

represents our intention to increase shareholder returns, while considering the financing demand and 

the current balance sheet situation to increase shareholder return by share buyback, when we enjoy 

strong performance, while taking cost of capital into consideration as well. 

 

P. 5  Outline of fiscal year 2019 forecast (i) 
Please turn to slide 5. Outline of FY 2019 forecast. Before getting into the content, please 

be reminded that we reorganized the business categories in the Material segment in April. And 

accordingly, we have changed reportable subsegments. And I will be making this forecast today 

along this changed subsegments. 

 

P. 23  Revision of business categories 

Please turn to slide 23. As you can see here, there are no changes in the three reportable 

segments of Material segment, Homes segment, and Health Care segment. 

But beginning in FY 2019, the business categories in the Material segment are reclassified 

into Basic Materials centered on petrochemical business, the Performance Products consisting of 

Fibers, performance polymers and consumables, and Specialty Solutions comprised of performance 

materials, separators and electronic devices. The reason for the reorganization is to enable broader 

coverage of the strategic business units or SBUs for better synergy and better resource allocation, 

and concentration to such growth areas as automotive related or environment and energy related 

businesses. 

 

P. 5  Outline of fiscal year 2019 forecast (i) 

Please go back to slide 5. Forecast for FY 2019. While top government officials of US and 

China are continuing their trade talks yesterday and today, there still are uncertainties over the US–

China trade relations, and there are uncertainties in economic conditions and growth especially in 

China. 

With this in mind, we consider that realizing contributions from strategic investments 

made during FY 2016 through FY 2018 is one of the biggest pillars and missions starting FY 2019. 
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This is to be a year to bring about firm and solid results, as a step toward sustainable growth 

capitalizing on Asahi Kasei’s strength, as “a portfolio of high profitability, high value-added 

businesses.” 

First, we expect sales for FY 2019 to increase year-on-year, mainly based on the two 

businesses of the separators and Critical Care. 

 

P. 6  Outline of fiscal year 2019 forecast (ii) 
Moving on to the next slide. 

Operating income is expected to decrease slightly year-on-year. In Materials, there were 

various special factors in supply during H1 FY 2018, and the spread of AN was at a very high level 

then. Then from H2 FY 2018, market prices deteriorated particularly for petrochemical products and 

demand slowed down. Later, demand stabilized, including the operating rate of ABS resin, the main 

application of AN, but although the AN market price has currently recovered, it is not as high as the 

level enjoyed during H1 FY 2018, and the situation is not likely to change. In addition, there is 

maintenance shutdown at naphtha cracker of Asahi Kasei Mitsubishi Chemical Ethylene Corp. 

which is expected to increase costs and decrease sales volume. For these reasons, Basic Materials 

expects a decrease in operating income of ¥16.6 billion. 

But we expect growth in high value-added businesses in Performance Products and 

Specialty Solutions, and continued profit growth in Homes and Critical Care. 

As for shareholder returns, despite expected slight operating income decline in FY 2019 

this year, net income will be flat year-on-year at ¥147.5 billion. Based on this profit, dividend of ¥36 

per share is planned. We have been targeting stable and continuous dividend increases, and that 

policy remains unchanged for this fiscal year. 

More detailed shareholder returns and capital policy will be explained at the end of May, 

when we announce the new medium-term management initiatives.  

 

P. 8  Summary of financial results 

Summary of financial results for FY 2018 is shown on this slide. Net sales, operating 

income, and ordinary income increased year-on-year, only with the exception of net income 

attributable to owners of the parent. 

Compared with the latest forecast announced in February, net sales were almost in line, but 

in all other items, results were better than the forecasts.  

 

P. 9  Statements of income 

Statements of income are shown on this slide. Net sales and operating income were 

covered already. Gross profit margin was 31.7%, showing almost unchanged profitability structure 

from the previous year. SG&A expenses ratio stayed flat at 22.1%, though marketing expenses and 

headcounts increased. 

Non-operating income was down ¥3.7 billion year-on-year. Net extraordinary income and 

losses went down by ¥15.4 billion year-on-year, as gains on sales of investment securities were less 

than the previous year and more impairment losses were booked. 

As a result, net income attributable to owners of the parent was ¥147.5 billion, down ¥22.7 

billion year-on-year. 

 

P. 10  Balance sheets 

This slide shows balance sheets. Total assets were ¥2,575.2 billion as of the end of March 

2019, up ¥268 billion year-on-year. As for major factors, acquisition and consolidation of Sage 

Automotive Interiors, Inc. as mentioned before expanded assets by ¥143.5 billion, including 

goodwill. Another factor is the increase in property, plant and equipment, inventories, and cash and 

deposits. Property, plant and equipment increased due to aggressive capital investment in the 

previous medium-term initiatives from FY 2016 to FY 2018. Inventories and working capital also 

increased slightly with the business expansions. 

At the bottom of the table, interest-bearing debt and debt-to-equity ratio are shown. 

Interest-bearing debt increased ¥123.1 billion to ¥424.9 billion. Debt-to-equity ratio increased by 

0.07 point to 0.31. Interest-bearing debt increased due to acquisition of Sage Automotive Interiors, 
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which costed us approximately ¥120 billion. 

 

P. 11  Cash flows 

This slide shows cash flows statement. Operating cash inflow was ¥212.1 billion, down by 

almost ¥40 billion year-on-year. It is because, in the previous year, there was a one-off benefit of 

reduced income tax, and income tax expenses increased year-on-year. Inventories and working 

capital also increased, and as a result, operating cash inflow decreased. And investment increased, as 

Sage Automotive Interiors was acquired in addition to capital investment. Consequently, free cash 

flows decreased considerably year-on-year to ¥13.1 billion. 

I have covered the outline on the results for FY 2018. For further details, I would like to 

explain through the question and answer session. 

 

P. 24  Consolidated operating performance forecast 
Finally, please turn to page 24. I would like to explain the outline of forecast and proceed 

to Q&A. 

Net sales will be ¥2,268 billion, up ¥97.6 billion. Operating income will be down by ¥4.6 

billion to ¥205 billion. Ordinary income will be ¥214 billion, down by ¥6 billion. Net income 

attributable to owners of the parent will be ¥147.5 billion, remaining unchanged from FY 2018. 

Major assumptions are as follows; naphtha price ¥47,000/kL, and for currencies, ¥110 to 

the dollar, and ¥125 to the euro. 

As for dividend, as mentioned, based on the planned net income, ¥36 per share is planned.  

 

P. 25  Sales forecast by business category  
This slide shows sales forecast by new business category. FY 2018 is recalculated under 

the new category for comparison. 

As a total, sales will increase by ¥97.6 billion. As the breakdown shows, each segment is 

expected to increase sales. 

In Material segment, as shown here, sales in Basic Materials will be down by ¥48.7 billion. 

But Performance Products and Specialty Solutions sales will increase. In Performance Products, as 

mentioned before, full-year consolidation of Sage Automotive Interiors will make contribution. 

Specialty Solutions will be led by separators to increase sales.  

In Homes, in the previous year, orders were robust, and we need to ensure that would lead 

to solid deliveries. We also expect real estate will continue to be firm. 

In Health Care segment, sales will be up led by Critical Care with growth in 

professional-use defibrillators. 

 

P. 26  Operating income forecast by business category 

Operating income in total will be ¥205 billion, down by ¥4.6 billion. 

Largest decline will be ¥16.6 billion in Basic Materials. As mentioned before, up to H1 of 

previous year, it has been very robust, in particular with no maintenance turnaround, and in terms of 

volume, cost, and market price, the business was in good shape. In this year, partly affected by 

market price impact, and considering the maintenance shutdown, the balance between H1 and H2 

will be as shown here. 

In Health Care segment, from October, reduction of NHI price is scheduled, and its impact 

is included in the forecast for H2. In pharmaceuticals, new drugs are growing steadily, but 

long-listed drugs impacts including that of NHI price reduction will affect sales. In Medical Devices, 

Planova virus removal filters have been very firm, but CAPEX for expansion, and marketing 

expenses for expansion will be spent. They will lead to decline of profit in Health Care segment. 

In FY 2018, we were benefited by AN market price increase caused by the competitor’s 

troubles among others. 

In FY 2019, one of our missions is to reap the fruits of the previous investment, but we 

think they will deliver results in H2 of FY 2019 or in the following years. In this year, we will 

prepare foundation for the future under the uncertain global economy to ensure harvesting in the 

following period. 

With this I conclude my presentation, and now we would like to take your questions. 
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Thank you very much. 

 

 

Question and Answer Session 
 
Hamamoto:  We will now take questions. 

 

Mr. Watabe:  Watabe from Morgan Stanley MUFG Securities. Thank you for your presentation. 

First quickly on AN, the market price and the price spread, and the status of your competitor’s 

shutdown, and the impact of the new capacity expansions in the industry. And, while I know that 

with the US–China trade friction problem reemerging it’s hard to project the sentiment, but can you 

comment on the current demand trends for other petrochemical products and performance polymers 

as well? 

 

Horie:  Horie from the Basic Materials SBU. First, about the spread of AN. As you know, in FY 

2019, the market price has risen considerably, so for the time being, we are projecting rather firm 

and strong level. But the forecast is on a full-year basis, so let me elaborate on our thinking. First of 

all, with regard to demand, there is the impact of US–China trade friction, so we see uncertainties 

there. Actually, the operating rates of ABS resin and acrylic fiber, which are the main applications of 

AN, have currently returned to the level of July-September of last year, but as there still remains a 

sense of uncertainty, we are making somewhat conservative demand forecast. 

Regarding the shutdown of our competitor’s sites in the US and Europe, two European 

sites have already resumed operations. But the site in the US has yet to come back on line, and we 

are assuming that that will continue until around the end of June. We are projecting supply and 

demand on that basis. Regarding new capacity expansions in the industry, the facility of 260 kt/year 

in China was initially assumed to start operation in around March of this year, but our current 

projection is around October. 

In light of these factors, the supply-and-demand balance for H1 looks favorable, but the 

demand for H2 is a bit uncertain, and so we are taking conservative view for H2 of the year. Thus on 

a full-year basis, the market price projection is $1,560 per ton, and the spread of $630 per ton, for FY 

2019. Spread of $630 assumes that supply and demand will almost balance well on a full-year basis, 

and it will decline from FY 2018 level, during which it rose to about $880 per ton. 

 

Mr. Watabe:  I have a follow-up question on AN. After the declaration of force majeure by your 

competitor, the market price rose, and then did not rise much afterwards. And over time despite the 

two European facilities restarting, the market price is gradually rising again. Was this due to multiple 

maintenance turnarounds? 

 

Horie:  Rather than maintenance turnarounds, it has more to do with the US site shutting down 

longer than expected. 

 

Mr. Watabe:  I see. Can you comment on the sentiment on performance polymers? 

 

Kuwaba:  Kuwaba from the Performance Products SBU. Regarding the influence of US–China 

relations on demand trends and others, since the summer of 2018, especially in China, sales and 

production of automobiles have been very weak. Statistics show that from January to March, the 

sales of passenger cars declined by a double-digit percent compared to the previous year. And our 

synthetic rubber and engineering plastics are feeling that impact. Especially in Q4 FY 2018 and the 

Q1 FY 2019, not so strong business is our assumption. It’s hard to predict how the US–China trade 

friction will play out, but we are expecting some recovery towards H2 and we are expecting 

automobile market will be somewhat better. 

 

Mr. Watabe:  My second question is on Critical Care. Can you give us an update on LifeVest and 

defibrillators for professional use? In particular, on defibrillators for professional use, what is the 

movement on the part of your competitor that has terminated production of major product lines? 
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Shibata:  This is Shibata speaking. On defibrillators for professional use, there is no move 

regarding our competitor. So, the situation for defibrillators business has been steady, including AED. 

With regard to LifeVest wearable defibrillators, its growth has slowed down somewhat given the 

advancement of the market penetration, but as a result of various measures, we see signs of recovery. 

So we expect another strong year. As a whole, there is no major change in Critical Care, with 

continued strong performance. 

 

Mr. Watabe:  So is it your expectation that your competitor will not reenter this market segment of 

defibrillators for professional use within FY 2019? 

 

Shibata:  We are watching the FDA applications and we are told there is no particular movement 

there. 

 

Mr. Watabe:  I see. Thank you very much. 

 

Mr. Yamada:  Yamada from Mizuho Securities. My first question is on Health Care. Sales are 

expected to fall in H2 FY 2019. It looks reasonable, given the factors such as the decrease in sales 

volume of long-listed drugs and the NHI price revisions expected this year. That said, there still are 

no generics for Teribone osteoporosis drug on the market. Why is that? Can you give us the 

background? And also, any updates such as sales projection for your newer drugs? 

 

Kashiwagi:  Kashiwagi from Asahi Kasei Pharma. As you mentioned, we expect long-listed drugs 

to be affected by the drug price revision in October, and that has been incorporated into the forecast 

for this year. With regard to Teribone, the annual forecast for FY 2019 is expecting increase. 

Although no generics were approved in February of this year, the next approval cycle is in August, 

and we made an outlook on the premise that there will be some approvals made at that time. That is 

the situation based on which we made the projection for Teribone for H2 of the year. In terms of 

sales, we will of course expand the new drug group products, particularly driven by Teribone and 

Kevzara agent for rheumatoid arthritis. However, the long-term listed products expect effect of not 

only drug price reductions, but also of the shift to generics, so we are projecting a slightly weaker 

H2. 

 

Mr. Yamada:  Teribone is selling very well. So what do you think is the background of no generics 

being launched so far? Normally, one would expect generics to emerge at the moment drug is moved 

to the long-listed category. Why is that not the case here? 

 

Kashiwagi:  This is just a guess, but we believe that the competitors could not work around the 

patents that we hold, or the patents that are pending. 

 

Mr. Yamada:  So, is it fair to say that it is quite difficult to synthesize without breaching your 

patents, because it is a chemical synthesis? 

 

Kashiwagi:  Yes, that is correct. 

 

Mr. Yamada:  Thank you. My second question is on Homes. If you look at page 32 for value of new 

orders for FY 2019, you are projecting the same level as for FY 2018. Considering how the 

consumption tax hikes are applied to new orders, in terms of timing, and the construction period of 

your company, the target for FY 2019 appears rather aggressive. How do you plan to achieve this?  

 

Sakai:  Sakai from Asahi Kasei Homes. As for value of new orders, basically we believe that the 

unit homes business did not see rush demand ahead of the consumption tax hike in FY 2018. So, we 

expect that unit homes operation to continue to be steady in FY 2019. That’s the basis of our 

projection. On the other hand, multi-dwelling homes were positively affected by rush demand ahead 

of the consumption tax hike in February and March in particular, and saw an increase in orders. So, 
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we expect that the consequent decline will be felt in the multi-dwelling homes operation. 

But we will try to counter this with measures continued from FY 2018, basically with 

regard to unit homes, we will further emphasize our strengths such as resiliency performance 

including strong resistance to disasters and net-zero energy house features. And by continuing sales 

training, we plan to compensate for the decline in multi-dwellings business. Furthermore, in 

multi-dwellings homes, we will make efforts to reduce the negative impact by focusing on premium 

specifications and higher value-added housing. Through such efforts, we would like to secure the 

orders level comparable to that in FY 2018. 

 

Mr. Yamada:  As for unit homes, it sounds that you are saying the surge in demand did not take 

place and therefore there would be no trough either. But even without a surge, a trough may come 

with the consumption tax hike by 2%. What gives you the confidence? 

 

Sakai:  There are various programs provided by the government, and of course, in addition, we are 

working on measures so as not to encounter a trough. 

 

Mr. Yamada:  I see. Thank you very much. 

 

Mr. Umebayashi:  Umebayashi from Daiwa Securities. My first question is also on Homes. In FY 

2018, the profit increased by around ¥3 billion year-on-year. Looking at page 18, it appears that the 

increase was mostly coming from real estate operations rather than order-built homes. In the 

meantime, as for the forecast for FY 2019, while I don’t not know the breakdown of profit, but 

looking at page 32, sales appear to be growing in a balanced manner, with order-built homes 

growing by around ¥30 billion, real estate continuing to grow, and remodeling also growing. And yet, 

the profit growth is not that big. If the operating income for this segment increases further, I believe 

an increase in operating income on a consolidated basis may be possible as well. So why is it that the 

profit growth is limited compared to the growth in sales? 

 

Sakai:  Sakai speaking again. In terms of difference between FY 2018 and FY 2019, we will be 

making aggressive IT investments and others toward the new mid-term plan, and labor expenses and 

some market research expenses are expected to increase, which will push up fixed costs. The budget 

was put together with those factors in mind. 

 

Mr. Umebayashi:  How much increase are you expecting in fixed costs? And one more question, 

since your business is in the high-end housing segment, this may not be a factor, but as a general rule, 

at the time of consumption tax increase, people who are not that rich are tempted to buy houses, 

which hurts the housing company’s profit due to product mix differential. Is it fair to say that you do 

not expect the changes in the product mix, just an increase in the fixed costs? 

 

Sakai:  Yes, we can’t disclose the amount of fixed costs, but basically you're right. 

 

Mr. Umebayashi:  I see. The second question goes back to AN. I think the market price fell in 

January and February earlier in the year, and your company reduced production, and operated at 

around 80% or 85% capacity. What is the more recent operating rates in March and in April? And 

what about the outlook for this fiscal year? 

 

Horie:  Horie from Basic Materials speaking. As you said, market price weakened in January and 

February, and utilization was controlled to around 80%, but recently it picked up to around 85% or 

higher, with expected maintenance turnaround of PTT Asahi Chemical Company in Thailand in May. 

Demand has recovered at this moment, and we are controlling utilization consistently monitoring 

demand level. And the latest utilization has been around 85–90%. 

 

Mr. Umebayashi:  Plants of a competitor were suspended due to troubles, and in filling the gap, I 

think you could have increased utilization more. But it seems that you have been rather cautious. 

Would you give us your thought on this? 
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Horie:  As we have more sales on long-term contract rather than on-spot base, keeping an eye on 

large macro-balance changes, utilization would be changed when we receive the specific 

requirement by customers. I think reduced production of a troubled competitor is being offset, not 

only by us but by other companies as well.  

 

Mr. Umebayashi:  Thank you. That’s all from me. 

 

Mr. Miyamoto:  Miyamoto from UBS Securities Japan. Thank you for your presentation. I have 

two questions. Firstly, on separators, I would like to have index on 6 months basis that you regularly 

disclose, and your expected growth for FY 2019. Out of dry- and wet-process LIB separators, for 

which do you have higher expectation in terms of growth? And what application would be growing 

more? 

 

Fukuda:  Fukuda from Specialty Solutions SBU speaking. As for index, taking average monthly 

shipment in Q1 FY 2013 as 100, we have been reporting average monthly shipment by 6 months. It 

has been reported as; 279 for H1 FY 2017, 291 for H2 FY 2017, 353 for H1 FY 2018, but for H2 FY 

2018, it was 311. 

In the previous year, from Q3 to Q4, consumer electronics showed the usual seasonality, 

but additionally, in Korea, there were fire incidents in energy storage system, or ESS, and ESS 

market temporarily stalled. Affected by this, shipment of dry-process LIB, which was strong in this 

application, went down substantially. 

As for update of trend, from Q4 FY 2018 to Q1 FY 2019, it has been very firm except 

Korean ESS market. Recovery of ESS market would be affected by policy of Korean government, 

and we have been closely monitoring the situation with keen interest. In other applications, there was 

no major change, and the strong growth is expected.  

 

Mr. Miyamoto:  As for the growth for this year, would it be 30%? Or 20%? 

 

Fukuda:  It will be from 20 to 30%. 

 

Mr. Miyamoto:  From a little longer perspective, the other day, you announced the capacity 

expansion of 450 million m2/y and can we take it as an increased likelihood of medium-term 

growth? And yesterday, a separator manufacturer issued a release of agreement on 2 billion m2  

supply for five years. I think this morning your share price might have been negatively affected by 

that news. What’s your observation on the catch-up of competitors’ technology both in films and 

coating? 

 

Fukuda:  As for mid- to long-term growth, according to a number of market researches, entire 

market will be growing by 20 to 30%. Regarding growth in 2020, 21, and 22, third party research 

organizations’ forecasts and our internal projection based on the dialogues with customers are 

relatively close, and our capacity expansion plan is based on that assumption. 

I would refrain from making comments on the announcement of other companies. But 

recently, natural selection has been gradually ongoing among Chinese EV and battery manufacturers, 

and major components separators are no exception to this. In particular, in terms of technology level 

of leading companies, we understand that they are definitely increasingly catching up with us. 

Therefore, we will strive further in technological development and cost reduction.  

 

Mr. Miyamoto:  Thank you. Second question is on Critical Care. Its sales growth in FY 2019 is 

shown as 5%, which is slightly short of my expectation. For example, when I refer to page 25 and 39, 

Critical Care has been growing steadily quarterly on page 39, but page 25 shows that H1 FY 2019 

will be slowing down vis-à-vis the previous half in FY 2018. Would you comment on what is going 

on now, and what is the reason of slow-down compared with the previous year? 

 

Shibata:  Shibata speaking. In the previous year, there was a special positive factor in defibrillator 
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sales for US military. But for this year of FY 2019, we did not factor in the military-based sales in 

the plan. Discounting that factor, the steady growth in Critical Care remains unchanged.  

 

Mr. Miyamoto:  In order to increase penetration of LifeVest, especially in FY 2017, you increased 

headcounts, and provided trainings for them in FY 2018, and I assume those will deliver results 

shortly in FY 2019. Would you give us your thoughts on this, and when do you expect the 

acceleration of growth? 

 

Shibata:  It has been expanding rapidly, and geographical area has been expanding. Therefore, we 

are endeavoring to make effective and efficient promotion and marketing to doctors. We strive to 

appeal therapeutic benefit properly. Messages to doctors will vary depending on the stages. In the 

previous year, we observed slight slow-down in growth, but recent orders trend has been recovering, 

and we take that as a positive sign to show finally our efforts started to deliver. 

 

Mr. Miyamoto:  Understood, thank you.  

 

Mr. Okazaki:  I am Shigeki Okazaki from Nomura Securities. Firstly, on page 39 and 40, 

Electronics sales and profit in Q4 FY 2018 were down, and I would like to have your comments on 

factors for this decline, including ESS separators trend as you mentioned before. 

And another question is on FY 2019, on page 25 and 26, for Specialty Solutions. This 

segment includes diverse products, and you mentioned that separators will grow. I would like to 

have factors for variance in profit. When I compare H1 FY 2018 and FY 2019, profit is down, but in 

comparison of H2 FY 2018 and FY 2019, it goes up, sales are in the same trend. Is it affected by 

ESS as mentioned? Would you add comments on this? 

 

Fukuda:  Fukuda from the Specialty Solutions SBU speaking. Let me comment on separator from 

Q3 to Q4 in FY 2018. In separators, from Q3 to Q4, both of sales and profit decreased. Concerning 

separators for LIB, as mentioned, we observed seasonality in consumer electronics, and affected by 

fire incidents of ESS in Korea, dry-process volume was slashed, and furthermore, fixed cost 

including depreciation cost and labor cost increased toward the end of the fiscal year. As for 

separators for lead-acid battery, shipping volume declined affected by global automotive market 

slowdown. And also aggregate of smaller cost increase factors contributed to decreased sales and 

profit. 

Next on H1 comparison of FY 2018 and FY 2019, separators marked sales increase and 

profit decrease. Shipment volume increase both for LIB and lead-acid battery, but talking about H1, 

separators for LIB shows mix change. It means that in H1 FY 2018, product mix has provided great 

benefit, and in this H1 FY 2019, we are observing reversal of the benefit, and capacity expansion is 

ongoing, and that increases fixed cost.  

 

Kawata:  Kawata from Asahi Kasei Microdevices speaking. I will comment on electronic devices. 

From Q3 to Q4, economic slowdown in China caused drastic declines. Additionally, Chinese New 

Year overlapped to lead to decrease both in sales and profit.  

Now let me comment on comparison of H1 in FY 2018 and FY 2019. Electronic devices 

for automotive use will be increasing in sales, and new consolidation of Asahi Kasei Technosystem 

Corporation would help to boost sales as well, whereas sales in electronic devices for smartphone 

will be decreasing, and as a total, sales will be flat year-on-year. As for operating income, due to 

upfront investment for development cost and others, profit will be down.  

 

Sugiyama:  Sugiyama from the Specialty Solutions SBU speaking. Separators and electronic 

devices are already explained, and under the new business categories starting from FY 2019, 

Specialty Solutions includes diverse businesses. In addition to separator and electronic devices, 

so-called performance materials businesses, which previously belonged to Chemical business 

category as value-added products, such as ion-exchange membrane, additives, performance coating 

material, and electronic materials are included as well. 

Explanations were already offered for separators and electronic devices, and as for 
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performance materials, operating income fell from H1 to H2 FY 2018. It was led by decline in 

electronic materials in Q4, in particular for smartphone application. In FY 2019, electronic materials 

will be firm, though still short of H1 in FY 2018. And performance coating materials and additives 

will be firm as well, and contribution of these three businesses will support recovery.  

 

Mr. Okazaki:  Put it simply, can we take separators as key driver for profit increase from FY 2018 

to FY 2019? And do you mean that other businesses such as electronic devices and performance 

materials would not change much? 

 

Sugiyama:  Exactly. Capacity expansion of separators will deliver results in volume especially in 

H2 of the year. 

 

Mr. Okazaki:  Concerning another question on separators, I was also informed that a Chinese 

separator manufacture’s products were adopted by major EV makers as Mr. Fukuda mentioned. And 

my personal impression is that it could be a threat. So, what is Mr. Fukuda’s observation? Of course, 

I assume that you will pursue further cost reduction and quality improvement. But don’t you have 

any serious concerns? 

 

Fukuda:  Well, certainly, Chinese separator makers have very high technology, and we are aware of 

the fact that major OEMs are gradually starting to appreciate their technologies, and we will 

continue to monitor closely. However, as of today, major OEMs tend to regard the supply track 

record of separators as also important. 

 

Mr. Okazaki:  That’s all from me. Thank you.  

 

Hamamoto:  Thank you very much. It’s just scheduled closing time. I would like to close the 

financial results meeting with this. Thank you very much for joining us today. 


